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What is a 
Volunteer 
Ambassador 
Program?  



Volunteer Ambassadors can help you:

Why Volunteer Ambassadors Matter

Boost engagement through 
peer influence 

Better understand 
local needs

Enhance your brand’s authenticity 

Scale impact without 
scaling staff 

Generate storytelling 
opportunities 



Use company 
volunteer events as 

entry points 
Empower Ambassadors to recruit 

their peers 

How to start a Volunteer Ambassador  Program
Start small, grow naturally

Tip:  Start by recruiting a few passionate employees to test and co-design the Ambassador role before scaling.

Engage ERGs to identify existing 
community champions



Tips to build a network that lasts

How to keep Volunteer Ambassadors engaged 

Offer trainings 

Teach them how to create Deeds, 
track hours, check in employees 

to volunteer events

Check in regularly 
Give them autonomy 

and resources

Reward and recognize 
their efforts (spotlights, 
awards, branded swag)

Offer professional development 
opportunities (public speaking, 

project management, 
cross-team visibility)



Best practices to grow & scale 

How to grow your Volunteer Ambassador Program

Create a formal 
application process 

Engage existing ambassadors 
in recruitment 

Work cross-functionally 
to promote the program

Highlight employee-led 
impact stories 

Align roles with business goals 
and company culture



Measure Impact, Gather Feedback, and Grow Together

How to grow your Volunteer Ambassador Program

Track participation Survey ambassadors Collaborate and iterate 



Questions
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